Manufacturing inthe
Age of Experience

Driving profitable growth to improve
operating margins

Ron Close
Global Marketing Director, ENOVIA
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190,000 enterprise 3,500 B

a Scientific u\' = customers partners

+ 12 industries in 140 countries « Research & Education

company
+ >10 million on premiss users - Software & Tachnology Long-term

Combining Science, e - 3
Tochnologyand At 12,400 Pl Ll I + Sales & Sevices driven

for a sustainable socisty  pa@ssionate people ~ Mejority shareholder contro
* Revenue: 5 2.8 Bn*

« 112 nationalities ; )
» Oparating margin: 31.5%*

+ One global R&D / 53 labs
= Game changing 3DEXPERIENCE

solutions
* Non-iFRS
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From 3D Design to 3DEXPERIENCE

3D PLM SDEXPERIENCE
Product Lifecycle
3D DMU Management
3D Digital Mock-up
Design
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Process Complexity

Increasing customer expectations
Diversity of global markets

Simultaneous launch in multiple
markets

Increasing product variants
Faster pace of innovation

Smarter products

Global design, sourcing and
manufacturing

Consistent product quality and
compliance

Autamatue 410%
Med Supp Non-Ivaswe 1.18%
Elgetramics 432%
Precision Instrument 102%
Neraspace/ Nefense

Aonaret

Heavy Track & Equipmient

Nachinery

Hausehold Prodmcts

Biotechnelogy

Semiconductor

Ny

Operating margins are
constantly under pressure.
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Objective | Driving Profitable Growth

Enhance Value Delivered Increase Sales Reduce Costs

Improve Reduce cost
Leverage design, of poor
supplier manufacturin quality and
innovation g and service non-
efficiency complicnce

Execute
in line with  globally with
customer or modular
market needs  portfelio

Enhance Value Reduce
user odded lifecycle
experience offerings costs

Improve IP
re-use
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Six Ways to Drive Profitabhle Growth

From Productto From Disconnected R&D to Glohal R&D
Experience Innovation Enabling Simultaneous Launch

Strategic Customer Relationships Global Product Development

From Capacity Maximization to
Gycle Time Optimization

; Quality and Compliance
Prodtict Planning & Programs

From Transactional to Secure Framework
Embedded Supplier Engagement for Global Collaboration and IP Reuse

Strategic Supplier Relationships IP Classification and Seciity
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From Product to EXpErience innovation

Deliver the Social Collaboration Platform
) Global Consumer

Requirements Modeling
Functional Mockup

A W .
Virtual Simulation
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FUjiTSU

Fujitsu Network Communications, USA ‘ ‘ With ENOVIA there’s just one application to learn

versus 24. Implementing it has simplified our
process... we've eliminated the duplications of
information in multiple systems, improving our
overall efficiency and reducing administration
tasks.

: In requirements management, we've achieved
Sarviee Ll — a 30 to 40 percent improvement in our
Hardware ; i

Software g management processes, including ”
AL traceability and reuse of requirements.

Peter Servi, Senior Manager, Enterprise PLM
and Engineering Applications, Fujitsu
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From Disconnected R&D to GIONAI R&D
Enahling Simultaneous Launch

Multi-disciplinary
Collaborate A Collaborative Platform

Design in the context

of global consumer needs Design in Configured Context

Dynamically generate bill of materials - Real-time Configured
Digital Mockup

Reahze product s:multaneously
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Global Instance PLM System
16,000 users

58 locations

A08.C0M © Dassautt Sysémes | Confide

4 business units

“ “ ” .m Mobile Communicarion | Home Entertainment

Home Appliance | Air Conditioning
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EATON - Glohal Innouation Platiorim

R

Global virtual design center
A b Pl 2 P

Increased design velocity by 200% ¢ ¢
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From Capacity Maximization to GYC1@ Time Optimization

Define global Global Portfolio Management
Deliverables-based
Orchestrate programs and Program Management

schedule resources

Dynamic Scenarios

Track deliverables in real time iy R

whife governing invisibly!
— Resource Planning
and Scheduling
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50% improvement in product development output
15% reduction in time to market

30% improvement in engineering productivit ,- -_‘
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