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There has been rapid development of digital technologies with enormous disruptive potential
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Data and interactions are being digitized at an exponential
pace
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Mobile, Internet of Things and Hyper-connectivity enabling
immediate access to every “thing”

In-Memory changing the speed of computing and delivering
the vision of real time

Big Data and Machine learning technologies changing how
data is being analyzed with predictive analytics

Cloud enabling digitization with commodity storage, and on-
demand computing at scale



Business must adapt or face rapid obsolescence
With blurring boundaries in the business environment and economy, digital business models have

proven themselves to be disruptive

Blurring Boundaries
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Disruptive Digital Business Models

Under Armour is not just selling shirts and shoes
They are connecting 38 million people on a digital
fitness platform

Facebook is not just a social network
It is the largest media company even though it doesn’t
create content

Uber is not just another taxi company

It is transforming into an “urban logistics” company
with 200,000 drivers, roughly double the size of the
UPS delivery workforce

Siemens is not just an industrial powerhouse

They are a software company connecting their industrial
assets in the cloud and enabling customers to generate
new revenue streams by selling services, not products

Alibaba is not just the largest e-commerce company
They are also a financial services and technology
company blurring industry lines



The major challenge faced by organizations today is not recognizing

disruption for what it is until too late

Catalysts are changes in the broader environment that
serves as an early indicator of possible disruption

Digital infrastructure providing richer connectivity

Enabling Affordable access to sophisticated tools of production
L1 LT Cheaper, faster, more reliable shipping making the world smaller
Affordable sensors making the invisible visible

From “wanting the best” to “accepting the basics”

Customer From accepting standardized to expecting personalized
mindset From ownership to access

From passive customer to active customizer

Aggregation and sodial platforms reducing isclation
Aggregation platforms reducing inventory and distribution costs
Scalable learning platforms reducing barriers to entry

Learning and aggregation platforms increasing collabaration

Platform

Sense of scarcity increasing willingness to share

Constrained buying power cecreasing willingness o nay up front
Lower purchasing power increasing demand for affordable,
wversatlle products

Challenging economic conditions increasing derand for

"good enough”

Economy

Self-requlation and open source in place of protected IP
Regulatory and legislative structures adopting “wait and see”
Local decision making and budgeting

Changes in the tax or legal code

Public policy

Incumbents who are not quick to recognize and act may
walk multiple paths to displacement
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Deloitte’s Digital Disruption Map

As early as 2012, Deloitte Australia recognized the impact of digital disruption on the economy, and
also in its own field (professional services)
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Deloitte has been a strong
advocate of constantly disrupting
ourselves in order to stay ahead of
potential challenges

This has enabled Deloitte to stay
ahead of the curve in APAC and
help clients stay prepared for
potential disruption in their markets



Patterns of disruption

Framing threats as nine patterns (ways in which disruptors create new value) will provide executives
a framework for conversations about potential for disruptions in relevant markets
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Harness network effects Transform value/price equation
Expand marketplace reach Unbundle products and services
Connecting fragmented buyers and sellers—whenever, wherever Giving you just what you want, nothing more
Unlock adjacent assets Shorten the value chain
Cultivating opportunities on the edge Transforming fewer inputs into greater value outputs
Turn products into platforms Align price with use
Providing a foundation for others to build upon Reducing upfront barriers to use
Connect peers Converge products
Fostering direct, peer-to-peer connections Making 1+1>2

Distribute product development
6 Mobilizing many to create one



2016 Global Manufacturing Competitiveness Index
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2016 (Current) 2020 (Projected) . .
en score — dex Ranking of future importance of advanced
v 0 . 0

R ooy M0 202 Comw eiom manufacturing technologies by executives
1 China 1000 1 (4+1)  United States 100.0
2 United States 935 2 (F-1)  China £ Advanced Manufacturing Technologies
3 Germany 3.9 3 (=)  Germany 90.8
4 Japan B0.4 4 (ot} Japan 78.0 Pl!dmallilﬂks

is South Karea 767 | & (446 __ lndia 175
&~~~ ~Urited Kingdont =3~ L6 r-1 South Korea 770 | Smant, connected products (loT) 2 o 2
7 Taiwan ] 729 7 (&+1)  Mexico 759 i
8 Mexico 695 8 (Y- united Kingdom 738 Advanced materials 3 4 5
9 Canada 68.7 2 (v-2) Taiwan 721 Smart factories (ioT) 4 3 1
10 singapore 68.4 10 (v-i) Canada 68.1
" India 67.2 " -1 Singapore 876 Digital design, simulation, and integration 5 5 3
12 i s 12 (446)  Vietnam 65.5
13 Sweden 621 13 (A +4)  Malaysia 62.1 High performance computing 6 2 7
14 Thailand 60.4 14 () Thailand 62.0
15 Poland 591 15 (4+4  Indonesia 61.9 Advanced robatics 7 8 6
16 Turkey 500 16 (*-1)  Poland 61.9 " . o
17 i 500 17 (1) Turkey 60.8 o ac) E i J
18 Vietnam 56.5 18 -5 Sweden 59.7 Open-source design/Direct customer input ] 10 10
19 Indonesia 55.8 19 -n Switzerland 59.1
20 Netherlands 55.7 20 (4 +3) Czech Republic 57.4 Augmented reality (to improve quality, training, expert knowdedge) 10 6 B
21 Australia 555 21 (-1} Netheriands 565
22 France = = - Australia o Augmented reality (1o increase customer service & experience) 1 9 1
23 Czech Republic 553 23 (4+6)  Brazil 529
24 Finland 52.5 24 (o) Finland 4a7
25 Spain 50.6 25 (& +2) South Africa 493
26 Belgium 83 26 (Y-  France 491
27 South Africa a1 27 (-2 Spain 484

28 Ialy 4565 28 (& +5) Romania 459



They are signals of the future of manufacturing
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Etsy

around the world.

DOCKSMITH
" Maine, United States

Clothing & Accessories  Jewelry ~ Craft Supplies & Tools  Weddings ~ Entertainment  Home & Living  Kids & Baby ~ Vintage
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