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Snapshot of a “Zero Concept” World in 2020
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Business Model innovation

Strategy Process Delivery

Business Partnerin Enabling Core Product Product S Channel Brand Customer
model g process process performance system experience

Volume of Innovation Efforts
Last 10 Years

Cumulative Value Creation
Last 10 Years
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Platform

. Unlock excess capacity
. Potential for Open Innovation

. Personalize

ROBIN CHASE

. Software oriented

“We have moved from building economies of
scale to building economies of platform.”
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